
1 
 

 
 

 

 
 

 

 
Penn-Delco School District 

COVID-19 Pathway to Reopening Schools Health and Safety Plan 
           

 
 
In Pennsylvania, each school entity must create a Health and Safety Plan, which will serve as the local guidelines for all instructional 
and non-instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each 
school entity should be tailored to the unique needs of each school and should be created in consultation with local health agencies. 
Given the dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions. The 
Plan documents a school entity’s Health and Safety Plan, with a focus on professional learning and communications, to ensure all 
stakeholders are fully informed and prepared for a local, phased reopening of school facilities. A school entity’s Health and Safety 
Plan must be approved by its governing body and posted on the school entity’s publicly available website prior to the reopening of 
school. School entities should also consider whether the adoption of a new policy or the modification of an existing policy is 
necessary to effectively implement the Health and Safety Plan. 
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The Penn-Delco School District, which serves the residents and municipalities of Aston, Brookhaven, and Parkside, PA, is 
pleased to present a comprehensive “Pathway to Reopening” Health and Safety Plan to serve as our organization’s guidelines to 
reopen our school district in a safe, supportive, and protective manner. The guidelines included within address steps the district 
will take when the Delaware County Region is deemed to be in either a Yellow or Green Phase. Should the Governor declare the 
region or county to be within the Red Phase, the district will revert to virtual learning operations that are guided by our approved 
Continuity of Education plans for grades K-12, and essential employees will report as directed by their supervisor.   
 
The development of this plan was created through the efforts of our leading Pathway to Reopening Committee and was 
comprised of sub-committees in the areas of: Facilities, Food Service, Curriculum and Instruction, Health and Safety, 
Technology, Communication, and Transportation. These subcommittees were led by administrators within the district who also 
used feedback and suggestions from other affected stakeholder groups. The guidelines being recommended in this plan are not 
novel – they are based on recommendations from medical, health, and education experts as well as regional departments of 
health. Throughout the document, reasonable efforts are stressed with a recognition that a virus pandemic may require nimble 
and quick adjustments to the plan to ensure that staff and students are protected to the best of our ability. Further, the plan 
acknowledges that much potential virus spread can occur outside of district operations and our typical school and workdays. As 
such, our job is to minimize the likelihood of transmission in the places we can control. The district welcomes partnerships with 
community organizations to help communicate effective virus mitigation practices that will “slow the spread” and “flatten the 
curve” within the region we serve.  
 
The Penn-Delco School District will continue to monitor this Health and Safety Plan throughout the year and update as needed. 
Updates, addendums, and revisions will be reviewed and ultimately approved by the Board of School Directors. 
 
In conjunction with school and district administrators, sub-committee chairpersons will be the overseers of the finalized Health 
and Safety Reopening Plan. They are committed to the following goals:  1) Review all final building plans; 2) Troubleshoot issues 
as they arise and address “potholes” that develop during implementation; 3) Recommend revisions if needed; and 4) Monitor 
plan implementation and serve as trusted advisors in their specific areas of expertise. 
 
Data from parent and staff surveys informed this plan and provided the committees with feedback that is reflected in our final 
plan. While this is a final plan for Board approval, it does not suggest that additional work will not occur ahead of reopening. The 
facilities department continues to refine its guidelines for cleaning and disinfecting, communication to staff, students, and parents 
with recommended best practices will continue, signage with helpful reminders will be created and posted throughout our school 
sites, and additional PPE inventory will be ordered so as to be prepared for a lengthy period within the Yellow or Green Phases. 
School administrators are reviewing and updating school logistics to minimize the size of group gatherings, the amount of in-
school travel that occurs, and other physical distancing measures to enable them to become part of the normal day-to-day 
practice during the pandemic.  
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Health and Safety Plan: Penn-Delco School District 

 
The Penn-Delco School District has developed a “Pathway to Reopening” Plan that will define the guidance and strategies the 
district has put in place to reopen schools during the COVID-19 pandemic in a manner that is considerate of the health and 
safety needs of our students and staff.  Our plan is informed by guidance from the Pennsylvania Department of Education (PDE), 
the Bucks and Chester County Departments of Health, the American Academy of Pediatricians, the Centers for Disease Control 
and Prevention (CDC), and Governor Wolf’s “Process to Reopen” Pennsylvania plan. The Governor’s office and PDE have 
categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties and/or regions 
may begin easing some restrictions on school, work, congregate settings, and social interactions: 
 
• The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided virtually via remote 
learning, such as Penn-Delco Cyber. The district continues to update and increase the depth of its Continuity of Education Plans 
– plans that stipulate what standards and academic learning activities will be addressed via the virtual learning platform. The 
district Continuity of Education plan that gets triggered during a Red Phase of closing can be found on the PDSD website, 
www.pdsd.org. Since schools are closed during the Red Phase, no other gatherings may occur on school property or in school 
facilities for large groups or community use. 
 
• The Yellow Phase and Green Phase: PDE affirms schools may provide in-person instruction after developing a written Health 
and Safety Plan. The Penn-Delco School District’s “Pathway to Reopening” Health and Safety plan was approved by the Penn-
Delco Board of School Directors on July 29, 2020.  This plan is also posted on the PDSD website, www.pdsd.org. 
 
In the Yellow and Green Phases, Penn-Delco will: 
 
____Totally reopen for all students and staff for five-day, in-person instruction while also operating virtual and cyber-learning 
alternatives, such as Penn-Delco Cyber. 
 

 Reopen in a blended learning environment that balances in-person learning and remote learning for all students (e.g. 
alternating days or weeks). 
 
_XX_ Full Remote Learning Model in which all Penn-Delco schools will begin the 2020-2021 school year in a virtual format until 
at least October 9, 2020. Reconsideration to continue in full remote learning model or transition to blended learning model to be 
determined at September 23, 2020 Board meeting. 
 
Anticipated dates for reopening are as follows:  

 July 6, 2020 - 12-month employees report with workplace accommodations in place. 

 September 1, 2020 - professional teaching staff report for PD, training, and school year preparation. 

 September 8, 2020 - First day of school for all students. 
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Key Strategies, Policies, and Procedures 
 
PDE requires each organization to develop a Health and Safety Plan that describes the key strategies, policies, and procedures 
used to satisfy the requirements, which are broken down into domains.  The domain summary will serve as the public-facing 
description of the efforts Penn-Delco will take to ensure the health and safety of stakeholders throughout our district. For each 
requirement within each domain, Penn-Delco will document the following: 
 

 Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement 
under the guidelines outlined for counties in yellow. 

 Action Steps under Green Phase: Identify the discrete action steps required to prepare for and implement the requirement 
under the guidelines outlined for counties in green. 

 Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school 
system is prepared for effective implementation 

 Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the 
requirement. 

 Required Professional Development (PD): Identify the types of professional development that will be needed. In other words, 
will staff, students, families, or other stakeholders require professional development and/or specialized training? 

 
The following charts outline the action steps Penn-Delco will take to support social distancing and other safety measures. It 
addresses cleaning, spacing in classrooms, mitigation efforts, strategies to support social distancing when feasible, and safety 
measures to support staff, students, and stakeholders. 
 
Note:  In the tables that follow, an asterisk (*) denotes a mandatory element of the Plan.  All other requirements are highly 
encouraged to the extent possible. 
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Cleaning, Sanitizing, Disinfecting, and Ventilation 
 
Key Questions: 

 Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the 
training be provided? How will preparedness be measured? 

 How will you ensure the building is cleaned and ready to safely welcome staff and students? 

 How will you procure adequate disinfection supplies meeting OSHA and CDC requirements? 

 How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols? 

 What protocols will you put in place to clean and disinfect throughout the school day? 

 

Summary:  The Penn-Delco School District convened a group of administrators involved in Operations and Facilities to review 
all aspects of cleaning, sanitizing, disinfecting, and ventilation for all district facilities. Specialized meetings have been held with 
all lead custodians for in-depth review of revised cleaning protocols and expectations. The facilities staff conducted walkthroughs 
of classrooms and buildings to ascertain needs for cleaning, physical distancing, and protective barriers in certain areas. A deep 
cleaning will have occurred at school prior to reopening and with plan approval, will trigger additional levels of close cleaning and 
disinfecting on Wednesdays, in addition to enhanced daily routines. PDSD has engaged a consultant, Environmental Controls, to 
review cleaning, sanitizing, and disinfecting materials to ensure they are effective against COVID-19. All products were deemed 
effective against COVID-19. PDSD will utilize federal CARES dollars to purchase additional cleaning equipment to further 
strengthen our cleaning and mitigation response. In addition to extra cleaning repertoires by existing custodial staff, a “PDSD 
Clean Team” will rotate through school facilities to provide another layer of cleaning and disinfection.  Since all schools operate in 
a secure and locked manner, classroom doors should remain open to promote increased ventilation and fresh air into 
classrooms in addition to ventilation through windows or HVAC systems adjusted to provide for additional fresh air. 
 
The Director of Facilities in consultation with Principals and Head Custodians will determine daily cleaning and disinfection 
schedules. Ventilation protocols will be based on CDC guidance where feasible. Procurement of adequate supplies is the 
responsibility of the Business Manager, Assistant Business Manager, Director of Facilities, Custodial Supervisor, and Head 
Custodians. 
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Social Distancing and Other Safety Protocols  
 
Key Questions 
 

 How will classrooms/learning spaces be organized to mitigate spread?  

 How will you group students with staff to limit the number of individuals who come in contact with each other throughout 
the school day? 

 What policies and procedures will govern use of other communal spaces within the school building? 

 How will you utilize outdoor space to help meet social distancing needs? 

 What hygiene routines will be implemented throughout the school day? 

 How will you adjust student transportation to meet social distancing requirements? 

 What visitor and volunteer policies will you implement to mitigate spread? 

 Will any of these social distancing and other safety protocols differ based on age and/or grade ranges? 

 Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be 
provided? How will preparedness to implement as a result of the training be measured? 

 
Summary:  The Penn-Delco School District is eager to see students return to school for in-person instruction and believes we 
can accommodate this aim through physical distancing, the use of personal PPE, adjusting in-school logistics, limiting school 
attendance to students and essential personnel only, and canceling or postponing activities that may be inclined to lead to 
increased transmission of the virus, such as field trips and large assemblies. Numerous professional medical and education 
groups have pointed to the continued absence from school as unnecessary strain on the development of children and students 
who ordinarily benefit from a traditional school experience. To that end, PDSD seeks to emulate those parts of the school 
experience that it can safely do through increased safety protocols. The district recognizes that these accommodations will 
uniquely require patience, flexibility, and understanding in a spirit of collective efforts and commitment. There are three 
foundational precautions this Plan relies upon and affirms based upon universal and expert guidance: 
 
1. Since the COVID-19 virus is spread through respiratory droplets, the use of PPE such as masks and shields is the most 

effective way to reduce the spread of the virus. 

2. Physical distancing should always be considered and promoted to the maximum extent feasible. 

3. In-person gatherings of groups that are not essential to the operation of the school should be avoided, or held virtually. 
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Monitoring Student and Staff Health 

 
Key Questions 

 How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting 
signs of illness? 

 Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon 
arrival to school)? 

 What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or 
has been exposed to an individual confirmed positive for COVID-19?   

 Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students? 

 What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you 
accommodate staff who are unable to uncomfortable to return? 

 How will you determine which students are willing/able to return? How will you accommodate students who are unable or 
uncomfortable to return? 

 When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local 
Health and Safety Plan? 

 Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be 
provided? How will preparedness to implement as a result of the training be measured? 

 

Summary:  “Safe and Supportive Schools” remains one of Penn-Delco’s Five Keys to Excellence. Accordingly, the PTR put 
considerable emphasis into the planning for monitoring of staff and student health during the pandemic. These guidelines are 
based upon recommendations from medical professionals and have been reviewed by professionals in the field of health and 
welfare. A key assumption is that “we are all in this together,” and the honest monitoring and reporting of personal health 
conditions, as they relate to the virus, is expected of all students, their families, and staff. Families and staff will be responsible 
for all daily screening prior to arrival at school/work. School nurses will be the contact for any self-reporting by families and staff. 
Staff who have symptoms should utilize sick and personal leave and should not report to work. Students may not be sent to 
school if they have symptoms. Students and staff who have been around a person with a confirmed COVID-19 case will be 
expected to follow the Department of Health guidance for responding to a positive case of COVID-19. 
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Other Considerations for Students and Staff 
 
Key Questions 

 What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students? 

 What special protocols will you implement to protect students and staff at higher risk for severe illness?  

 How will you ensure enough substitute teachers are prepared in the event of staff illness? 

 How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 
learning opportunities, as well as supports for social emotional wellness at school and at home? 

 

Summary:  The additional health and safety measures noted within this section are to be used in all district locations throughout 
PDSD. The list is not intended to be exhaustive but instead includes the minimum expectations of additional steps and 
considerations to help stop the spread of a pandemic virus. Staff members will wear face masks and/or shields while on school 
property or when using school vehicles for the protection of themselves as well as others. School nurses and teachers shall 
make regular contact with parents of medically fragile or high-needs students. The district will attempt to increase its pool of 
substitute staff for the school year. Students at high risk will be welcome to utilize Penn-Delco Cyber or other virtual option 
provided by the district that meets their needs. Staff at higher risks should avoid gathering in groups of any size such as staff 
lounges. Support staff may be utilized to assist the delivery of services for high-risk services. The district will encourage guidance 
counselors to spend additional time addressing potential mental health and SEL needs of students who may struggle with the 
changes in the learning environment during the pandemic. Staff will be encouraged to utilize the Employee Assistance Program 
for assistance with the management of stress or other personal health needs that may be due to teaching and working during a 
pandemic.  
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